Pediatric Residency Ql Timeline

Work on IHI Modules for Basic Certificate + 3, Attend 4 Ql workshops (PS 201 due before RCA workshop)

PL1

PL2

Attend 15t Ql Attend Ql Attend Ql Project Attend Project
meeting / Meeting / Meeting / Planning / Escape Error Planning /

Start Narrows ideas Submit & Present Room / Present
exploring / Present if Present updates at complete IHI updates at
project ideas ready Project Idea Ql Meeting Basic+ 3 Ql Meeting
July Oct - May Jun

Submit Project Updates to Dr. Scimeme, Present at Quarterly Ql Meetings, Attend Remaining Workshops

PL3

15t PDSA Cycle,

Study Results

Goal: present | Submit Ql Final
Attend Team & Adapt with Complete 3+ Complete Ql at UF Medical Report to Dr.
Meetings your Team PDSA Cycles Project Education Day! | Mirza in June
Present Project Updates at Quarterly QI Meetings
Work on Transition Finalize Present @ UF Graduate and
Posters & Project w/ Manuscripts, Medical Bring Your Q|
Manuscripts/ Continued Apply & Attend Education Day, Experience
Apply to Improvement Available Local/National into Your
Conferences to PL1 & PL2 Conferences Conferences! Career!
July Oct -

Jun




